Engagement Team Call on 9/24/19
Attendees: Amber Von Ruden, Courtney Tampas, Matthew Mairinger, Chris Chance  

	Topic
	Notes
	Actions

	Membership benefits and engagement
1. Cleaning up out membership database (in preparation for 2020 reset)
	Communications team cleaned up with LCLs as much as they can and got rid of around 1000 inactive accounts through feedback from the LCLs.
For reset, we can have members go in and activate their membership by April or some time frame to stay part of our distribution lists, participate in elections, etc.
We have ability to review last log in date/ time?  
Need reminders throughout reset window for members to confirm accounts – newsletters, social media, etc. and we need to be checking on who has actually done this so we can keep pushing
	VON RUDEN (10.12.19) Discuss options for membership database clean up and potential communication plan to Core at ftf for discussion 
VON RUDEN (12.15.19) Develop final plan for member reset and roll out communication plan



	2. Membership communications.
a. How should we use NAYGN website going forward?













b. What fields should we keep for member profiles (see document from Matthews comments he emailed out)

	Rolled out initiative on LCL call to try to get content on website. No content has been submitted to date. Will extend timeframe for raffles and send reminder for Oct LCL call.













Verified we are not using the membership info on the website for anything specific so we are free to change. 
Team agreed action for how to create a login is unnecessary due to simplification of process. 
The following changes to the membership creation and profiles were approved by the committee: 
As part of initial sign up required: Remove Username and require Name, Email, Company Affiliation, Current NAYGN Chapter (add option for member at large) and password to start
Add Country, Provance, and City
NAYGN Awards drop down menu added and you check multiple 
Remove: Birthday, Date started in nuclear, and phone number
As optional leave work information (job title, type, description)
For existing and future accounts – remove date joined since we do member resets 
Have Comms add Core members each year with elections
Leave Committees changeable 
Allow awards to be added via dropdown for national awards only

Amber still needs to create committee charter

Courtney thinks it’s a company to company issue for when people can’t get NAYGN emails – just keep reminding people to go to spam after they sign up or let us know if not receiving communications and add disclaimer when sign up that work may block
. 
	VON RUDEN (COMPLETE) Work with Matt for rolling out initiative for next LCL call with raffle competition for providing website content. Include a template for basic info on event and then allow supporting info. (Feel free to add video, pictures, any support documentation.) – already rolled out on July LCL call that we are looking for content
VON RUDEN (10.18.19) Add reminder slide to October LCL call to get chapter content for website and extend raffle prize 
VON RUDEN (11.30.19  ) Create and distribute template to LCLs similar to the 20 for 20 social media Why I Choose Nuclear template that is for event ideas so we can start highlighting member events on social media – roll out following 20 for 20 and have Comms team give to chapters who participated in social media takeover  

VON RUDEN (COMPLETE) Follow-up with Core to ensure we are not using any member data from website before we remove fields. 
VON RUDEN (COMPLETE) Send info. to group and add discussion on next call on strategy for member profile creation – eliminate most fields up front then members ca update their profile OR keep fields but only have small amount required up front. 
MAIRINGER (10.31.19) Make changes to the member profile and account creation as agreed upon by the committee and add Engagement Committee to dropdown














VON RUDEN (11.30.19) Create Committee charter and send to team for review and add discussion to next committee meeting. 
Deleted actions around emails not coming through and communicating database since we will do member reset in 2020

	3. [bookmark: _Hlk14719840]Getting support from supervisors and managers
	At LCL ftf, LCLs filled out strengths and weaknesses – Nick does not plan to share with individual chapters but rather reach out to those chapters who have strong engagement. List provided if we want to reach out through committee


	ALL (10.24.19) Decide if committee wants to use the strengths and weaknesses list for any of our initiatives to engage chapters 

	Targeting chapters to increase funding 
4. Survey proposal; intended results
	Survey only received 5 responses and link here
https://www.surveymonkey.com/results/SM-CXQ2WV327/ 
 Dan had to leave committee 
There is value in providing our generic conference budget sheet to LCLs and make available on website
	MAIRINGER (10.25.19) Provide generic conference budget spreadsheet on next LCL calls as resource and also add to chapter resources on website 

	Communicating the value of NAYGN
5. Audience: NSIAC
Audience: our members

	This needs to become a top focus area for the committee. 
This will be discussed as part of strategic planning at Core ftf in Oct and Amber will debrief the group and bring back ideas and potential actions for the committee 
	VON RUDEN (10.24.19) Debrief committee on ideas and actions from the strategic planning tie in from the Core ftf and discuss what committee wants to take on

	6. Chapter Leadership Vacancy
	This needs to be the other top focus area for the committee going forward and will also likely be discussed at the Core ftf in October.
This ties directly with Communicating the value of NAYGN to members

	VON RUDEN (10.24.19) Debrief committee on ideas and actions from the strategic planning tie in from the Core ftf and discuss what committee wants to take on
VON RUDEN (10.24.19) Add items 5 and 6 to front of agenda so more time ad focus can be placed
[bookmark: _Hlk14720314][bookmark: _GoBack]Keep??? Create member document on NAYGN leadership pipeline, benefits and potential skills to be gained, and advice on how to get support from managers
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Card entry

								the good										the bad

		Chapter		The good		The bad		Community engagement		Professional development		Networking		Member participation		Public Information		Community engagement2		Professional development2		Networking2		member participation2		Public Information2

		TVA Watts Bar		very passionate members who are very eager to reach out to the community		great members but not very many. There are not a lot of young members joining the plant		1

		Framatome lynchburg		good PD events and community outreach (active at local events and volunteer services		engagement outside of work hours. Ownership of chapter activites events (folks don’t want to push or engage with events		1		1														1

		nine mile point		annual chairty golf outing		struggle keeping cor emembers outside the leadership team		1																1

		Entergy Echelon		involvment in the intern program and recruiting new members		Community service/outreach								1				1

		Holtec		Internal PD and KTR		community engagement and education on nuclear				1								1

		DEI		organizing for conferences (7 attendees)		community outreach struggle with getting responses from local orgs												1

		Enercon Atlanta		networking: planning parties, team building		outreach and public education						1						1

		Duke Energy		PD sessions at our local sites and networking events (L&Ls with local senior leadership and monthly networking activities		more activites in the community outreach categories				1		1						1

		Enercon Overland Park		netorking activites by having social activities with wolf creek		community outreach to schools						1						1

		Beaver Valley		reaching out to our community and talking to students in highschool and college and teachers		community service efforts and reaising money for the community		1										1

		Durham Chapter		getting support from senior leaders in the nuclear industry in our region		executive accountability (staying involved).

		Dominion- North anna		participation in events that are on site. Also excel at involving interns and providing them a network		variety and number of events we host								1

		Palo Verde		creating events		enterying metrics								1

		Dominion- Surry		Developing young employees in their field including interns. With PD events and partnering with senior employees		infrequent meetings due to sporadic schedules				1

		River Bend Station		nuclear science merit badge day for boy scouts and girl couts		effectively setting up professional development opportunities		1												1

		MPR		Outreach activities w/ local schools and volunteering at local community science fairs		PD events. Have PD growth opportunities by not internal to NAYGN and how we can better ourselves as advocates		1												1

		Callaway		restarting our chapter		PD events								1						1

		PSEG		planning and executing PD events such as TTSA senior leaders offer support and often expand budgets		Communitcation strategy to peopl on site about what NAYGN is up to				1														1

		Framatome Richland		L&L meetings and 40/50 members participate						1				1

		Fitz		school outreach (stem events, community nights, boy scouts, thansgiving, book drive)		chapter INVOLVEMENT		1																1

		Exelon East		Public information, talking to politicians educating the community		Leadership succession planning		1

		Entergy Waterford 3		community relations (1st annual STEM fair was great)		planning ahead for meetings and recruiting		1																1

		INPO		school outreach and new to nuclear training		engageing our employees to be actively involved		1																1

		Limerick		school community outreash and community service (habitat for humanity)		craft shift involvement		1																1

		Clinton		tours any time an organization wants a tour we have a great number of volunteers help lead and organize. Community outreach charitable donations		retension and member involvement we have a few active consistent members however there are many young professionals onsite who are not involved except for free food and drink		1																1

		LaSalle		teaching nuclear energy to our teachers		retension is something we need to work realy hard for. Our chapter needs help with more events with other chapters to retain people		1														1		1

		Cantera		Public information events												1

		GEH		public information		member involvment and retention										1								1

		Bruce		creating opportunities		membership engagement																		1

		Nuclear Fuel Services		having regularly scheduled events through out the year that are over several areas our chapter typically has 4-6 outreach, social, and PD events each		partipation of work forc from different shifts. Typically have low participation from our hourly personnell on 2nd or 3rd shift		1		1		1												1

		Rolls Royce		fining what our employees want to partipcate in and make clubs or groups arnd them		more active involvement such as developing more events driven by our members								1										1

		Exelon midwest		internal networking between sites and corp offices within exelon. Well connected sharing off site events		involving others in naygn events outside company						1						1

		Chalk River		member engagement at after work events and support from non members		funding support from CNL								1

		Exelon west		cross site fleet chapter organizing events for members across different sites		recruitment and retention amoung our sites						1		1										1

		Farley Chapter		yearlyplant philanthropy social event		regular  mtg attendance, enhanced by changin diverse engagin mmeetings						1

		Entergy - Grand Gulf		we excel at site wide cook off competitions between deptartments		engagement and participation from individuals on a consistant basis						1												1

		Vogtle 3&4		superior quality events		leader/employee retention																		1

		Palisades		volunteer opportunities in our local community 5-6 events		kepping people engaged with an impending shutdown		1																1

		Dominion - VCS				generate interest and gain new members																		1

		Diablo				participation or even interest in group																		1

		Dominion-MPS		networking: we have joined forces with the chamber of commerce and have 2 events a month networking with other young professionals		membership participation, getting people to show up to meetings getting members to go to events						1												1

								15		7		9		8		2		8		3		1		20		0





data

														Community engagement		Professional development		Networking		Member participation		Public Information		Community engagement2		Professional development2		Networking2		member participation2		Public Information2

														15		7		9		8		2

														8		3		1		20		0



Chapter Strengths and AFIs

Strength	Community engagement	Professional development	Networking	Member participation	15	7	9	8	Improvement	Community engagement	Professional development	Networking	Member participation	8	3	1	20	
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