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o We unleash your life’s
Wlly best work.



less risk.

Wily Innovate faster with



We run strategy sprints and design

[
W[ly sprints + train teams on how to run
their own.



Eric Gorman Julia Jackson
Owner Strategy



Wily’s Past Clients and Trainees...

G JOHNS Ryerson
DAVIDSON HOPKINS Atrium Health

UNIVERSITY

@ DUKE
BMO@ CORNING & Q“% QSENERG%

Harris Bank

o

o LIBRARY JA\. THE HOUSING PARTNERSHIP

Charlotte Mecklenburg Schools

CHARLOTTE.









Our plan for today




How we’ll roll...



How We'll Roll

Work alone, together (teams of 4-5 at your table)

Make room for everyone

Assume positive intent

Be brave



Our Plan for Today

e If you feel rushed...
e Or like you didn’t have enough time...



Our Plan for Today

e ...it's because you were rushed
e ..and weren’t given enough time



Why Decision Sprints?

Because meetings...
* Are unproductive
* Create false clarity
* Breed like bunnies

* Waste our brains



When should you use them?

Need to drive consensus

Make a team decision

Solve a challenge

Generate ideas

Time crunch



What else makes them special?



Default: Sprint:

Everything at One key
once moment




Default: Sprint:

Group Work alone,
brainstorm together




Default: Sprint:

Endless Fast and
discussion decisive




Decision Sprints separate challenges, ideas, and

evaluation of ideas into distinct steps.

Wily


https://www.wearewily.com/

What we hope to achieve + what we’re up against




Our Challenge (5 min)

|dentify challenges/ barriers to your physical work
environment.

* Keep it concise and legible
* Consider sketching
* One idea per sticky note

* Work silently



Quick Groupings (2 min)

 Stack duplicates on top of each other

* Organize into categories



Time to Vote
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Vote on most important challenge

* Three votes per person
* 1onmany, ormanyonl

* If there’s a tie, designate a tie-breaker

No talking



Reframe as Opportunity



How Might We...

: HMW HMW
* Turn your challenge into chasnds O
T \mprove -
possibility N W W S
evt ¢ . [
 Not too broad or too narrow G epraenies
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wellness




How Might We...

HMW HMW
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How might we solve our challenge?




Ideation

* Individually, generate ideas that address your team’s How
Might We Statement

* Generate 3 ideas
* Reserve judgement
e Zip the lips

* Write each idea on a separate sticky note



Time to Vote
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Vote on best idea

* Choose your best idea + share it aloud
* 2 votes per person
* 1 onmany, ormanyonl

* Silence is still golden



Priority Mapping




Ideation: Priority Mapping

_____________________________________________________________________________

LOW IMPACT HIGH IMPACT



Ideation: Priority Mapping

HARD

_____________________________________________________________________________

EASY

LOW IMPACT HIGH IMPACT
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Evaluate Ideas

e 2x2 matrix: impact—Ileft, effort—bottom
* Take ideas with 2 or more votes
 Startin the middle

* “Higher” or “lower,” then “left” or “right”

* Get general consensus on placement



Select Top Idea



40> 24
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Select Top Idea

Pick best idea from the sweet spot

If no “sweet spot” ideas, consider:
* Picking from the remaining ideas, or

* Going back to idea generation

If there’s a tie, just pick one

No debating



3-Part Sketch




Solution Sketch

* Review top idea

* Develop detailed solution

* |llustrate solution in 3 scenes

* Self explanatory
* Catchy title
* Ugly is okay

* Okay to use margins




Build the steps to take idea to reality
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Divvy up tasks, set deadlines, etc.



You did it! You are now ready to run your

very own Decision Sprint.




Key Take-Aways

* Meetings are inefficient
* Try Decision Sprints as an alternative
* They help you avoid mixing:

* Challenges
* |dea Generation
* |dea Evaluation



Decision Sprints are great for driving consensus and

making team decisions.

Wily
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But what about big challenges?
Or new product or service innovations?

Or building and testing ideas with customers?

Wily
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Design Sprints are a proven, repeatable, hands-
on way to validate your idea in weeks, not

months.

Wily
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Design Sprints help you tackle big
challenges, make ideas tangible (via
prototypes), and test your ideas with real

customers.

Wily
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Design Sprints help learn what works
without spending the time or S to build
the real thing.

Wily


https://www.wearewily.com/

Why Design Sprints are best for exploring the unknown.



https://www.wearewily.com/stories/2018/why-design-sprints-are-best-for-exploring-the-unknown

Default: Sprint:
Build MVP Fake it




Default: Sprint:

Wait for perfect Quick & dirty
data data now




When to use Designh Sprints

* High stakes
* Just plain stuck

* Not enough time

Wily
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When not to use them

* The answer is clear

* Squeeze out efficiency

Wily
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Build A Realistic Facade.




Building A Real Product

Realness

Time



Simulating A Product

Realness

Time



Divide & Conquer
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Fake marketmg

Slide from Jake Knapp



Fake packaging
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Geospatial data Machine vision Parallel computing Actionable
' — ===+~ the cloud intelligence for the
world

Fake sales deck =

ake Knapp



Fake service













Fake the Solution

li Search

Q}Q Janelle Davis

@ News Feed
° Messenger
g Watch

ﬁ Marketplace

Shortcuts

u Trivia Crack

Explore

@ Groups

l'] Pages
Events

83 Friend Lists
@ Games

v See More...

i:a' Write a comment...

Fake Company Name Goes Here e
Sponsored - Q

This looks like a real ad you’d see on your feed, right?

© 0w

Imagine that this is all done from overlaying rectangles and text boxes
over a screenshot. In less than ten minutes!

FAKEWEBSITE.HA

Super catchy tag line that entices you to click
See how much time that saved?

Learn More

0O0= 1.3k
|ﬁ Like

133 Comments 121 Shares

F:) Share

D Comment

Zoom Leads Again

zoom.us

Zoom is a leader in its Magic Quadrant for
innovation, service, and reliability.

\ 4

Hootsuite Trial - 60 Days Free
signup.hootsuite.com

Don't let your social resolutions fall by the
wayside. Get more done in less time with
Hoo...

English (US) - Espaiiol
Portugués (Brasil) - Frangais (France)
Deutsch

Privacy - Terms - Advertising - Ad Choices[>
Cookies - More ~



Fake the Solution

elle Home

4 Janelle Davis ‘:g Write a comment... © ©

News Feed wos
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Sponsored - Q

g Watch

Ready to propel your child’s digital education?

Marketplace #STEAMSaturdays coding and robotics courses now available in the

Charlotte region!
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Shortcuts zoom.us

Zoom is a leader in its Magic Quadrant for

() Trivia Crack innovation, service, and reliability.

Explore
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}l] Pages
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Hootsuite Trial - 60 Days Free
signup.hootsuite.com

Don't let your social resolutions fall by the
wayside. Get more done in less time with
Hoo...

Games

v See More...

STEAMSATURDAYS.ORG

Get your child ready for a career in technology Learn More

Now instructing ages 5-14 L -
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Learn What Real Customers Think About
Your Solutions.




You can test anything



There are a lot of ways to test






There are multiple ways to test something.
* Interviews
* Observation
* Diary Studies
* Questionnaire



There are multiple ways to test something.
* Interviews <<Design Sprints
* Observation <<Design Sprints
* Diary Studies
* Questionnaire



Test Sessions

1. No more than 5

2. Avoid “bless your heart
feedback”

3. Reactions = gold




Test Sessions




Test Sessions
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Test Sessions
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Validate Concepts

* Group and theme feedback
* Use feedback to inform next steps



Validate concepts
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Test

Key takeaways:
* You can test anything
* 90% preparation, 10% execution
» 5 tests can uncover 85% of challenges



Further Reading

EEEEEEEEEE

Sprint
Jake Knapp

JAKE KNAPP
WITH JOHN ZERATSKY & BRADEN KOWITZ
_{4&1 GOOGLE VENTURES



CUSTOMERS

DISCOVER

+ Facebook ads

« App Store

LEARN.
+ Marketing
page

START

Signup &
authorize
hank

deposit

statement

Details +
Registration:

wearewily.com/training

Use promo code
NAYGN at checkout
for a $250 discount



Let us know if we can help and let’s keep in touch.
hello@wearewily.com and wearewily.com
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