
 

 



 
Understand the difference between an expert individual 

contributor and a leadership career path. 
 
 

Determine what competencies you need to improve to be 
prepared for your chosen career path. 

 
 

Begin working on developing yourself for career success. 
 



 

Provide participants with the knowledge 
and skills to begin to proactively prepare 
themselves for a successful career in the 

nuclear industry. 



Develop Yourself for 
Career Success 

Debra Hager 



Why is Self Development Important 
Nuclear Utility Employment Distribution by Age 
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Source: 2011 NEI Pipeline Survey Results, Contractors and vendors not included 

Total Employment: 

2011 - 59,700 

2009 - 57,200 

2007 - 55,900 

2005 - 57,900 

2003 - 58,400 



Determine Your Goals 

• What are my interests 

• Look around 

• My ladder isn’t straight 

• Be open to opportunity 

• Don’t be afraid to tweak 

• Forward isn’t always up 



Write down 1-2 Short Term Goals 
 

Write down 1-2 Long Term Goals 

 



Why Bother 

 
• Baseball:    11.6% of college players play professionally, 0.6% of high school 

• High school players: 471,025 

• College players: 31,264 

• Draftees: 806 

• Football:   1.7% of college players play professionally, 0.08% of high school 

• High school players: 1,108,441 

• College players: 67,887 

• Draftees: 255 

• Men's basketball:  1.2% of college players play professionally, 0.03% of high school 

• High school players: 545,844 

• College players: 17,500 

• Draftees: 48 

• Source: NCAA 

 



Identify Your Gaps 

• Know yourself 

• We can all make improvements  

• Ask around  

• NEI Competency Model 

• Your Companies Leadership Model 



Competencies to Consider 
• Business Acumen 

• Communications Skills 

• Learning & Adapting 

• Planning  & Organizing 

• Respect for Others 

• Self-Management 

• Teamwork 

• Technical Acumen 

• Change Management 

• Decision Making 

• Safety Culture 
 

 



Understand Your Challenges 

• Acknowledge and embrace your gaps 

 

• Listen to input from others (of all ages) 

 

• Select the competencies best suited for 
your goal 

 

 

 

 

 



Make the Changes 

• Fully commit  

• Ask for Developmental Assignments 
when appropriate 

• Continue to ask for feedback 

• Celebrate your successes 

 

 

 



Resources 
• Company training programs 

• INPO / NEI 
• Leadership 

• NANTeL 

• On-line programs and information 
• On-line college courses 

• Kindel / Books 

• Organizations 
• WIN 

• NA-YGN 

• Professional organizations 

• Each Other / Mentor 



What Is Self Development?  
 When we ask the question What is Self Development? one of the easiest 

ways to look at it is in terms of what you can achieve through undertaking 
self development and the activities associated with it. 
 
Self Development Activities are those which are focused on enabling you 
to achieve those of the following which are most important for you: 
 
1. Develop your strengths and talents so that you can achieve your full 
 potential 
2. Fulfill your aspirations and dreams 
3. Become more self aware 
4. Develop work based skills which allow you to increase your income 
5. Help to develop your spiritually 
6. Enhance the quality of the life that you live 

 7. Improve your social skills 

  

 



Industry Competency 
Model



People who are technically experienced and are either moving 

or want to move into management responsibilities. 

 
 



Industry Competency Model 



People who are fully qualified and looking to become 
technical experts. 

 
 



Industry Competency Model 



GROUPS OF 3 – 4 PEOPLE 



Write down your skills that you 
want to gain and some that your 

peers have mentioned 

Skills 



 

 



 
Understand the difference between an expert individual 

contributor and a leadership career path. 
 
 

Determine what competencies you need to improve to be 
prepared for your chosen career path. 

 
 

Begin working on developing yourself for career success. 
 



 

Provide participants with the knowledge 
and skills to begin to proactively prepare 
themselves for a successful career in the 

nuclear industry. 



1.   Presentation  

 

2.   Activity 
 

 









Background 
 

FYI has over 20 years of research that helped 

them define 67 competencies, 19 career 

stallers and stoppers, and 7 Global Focus 

Areas. 

 

They have learned through their research 

that people learn the most from on-the job 

experiences (70%), other people (20%) and 

lastly from courses/training (10%). 

 

 



FYI is an entire library in one book. Each chapter is 
dedicated to a specific competency, staller/stopper, 

or global focus area.  

 

In each chapter you will find detailed definitions 
and  descriptions, possible causes, as well as 

suggested remedies, on-the-job tasks, and readings 
that promote development.  

 



Turn to Page 327  
 



Competency Name 

Unskilled behaviors 

Substitutes lack of 
skill 

Skilled defines the 
behavior  of 

excellence for this 
particular 

competency 

Quote for 
Inspiration and 
food for thought 



Overused 
Skill or 

overusing a 
strength 

Compensators 
neutralize an 
overused skill 

Why you might 
need this skill 

This 
corresponds to 

the second Table 
of Contents in 
the FYI book 



The Map reviews the 
general case for the 

competency 

Remedies that 
are kept brief, 

doable and 
action oriented 

Job tasks that require application 
of the competencies 

Best-seller lists based on 
their relevance 



Go to page 103 

 



Unskilled 
(Issue at 

hand) 

Remedies 
(Pick out the best remedies 

for the issue) 

Actions 
(Select all possible 

actions) 

May have trouble 
with complexity 

# 6. Find one more alternative solution. 
# 8. Use others to help. 
# 9 &10. Study decision makers. 

1. Manage a group through 
a significant crisis. 
 

2. Prepare and present a 
proposal of some 
consequence to top 
management. 

Suggested Reading: 
1. Decision Making: Five Steps to better results 
2. Judgment: How winning leaders make great calls 



Go to page 199 

 



Unskilled 
(Issue at 

hand) 

Remedies 
(Pick out the best remedies 

for the issue) 

Actions 
(Select all possible 

actions) 

Learns new 
things slowly 

# 1. Dig for root causes. Keep asking why 
to see how many you come up with. 
# 2. Locate the essence of the problem. 
# 4. Try different solutions and learn from 
the results. 
# 5. Use experts. 

1. Teach a course, seminar 
or workshop you don’t know. 
 

2. Work short rotations in 
other units or functions that 
you have not been exposed 
to before. 

Suggested Reading: 
1. On-demand learning: Training in the new millennium 
2. Learning in adulthood: The comprehensive guide 



•Create a symbol for change and lead the team 

• Manage something remote, away from your normal 
location 

• Manage a group through a significant business crisis 

• Resolve an issue in conflict between two people, units, 
functions, etc. 

•Take on a task you dislike or hate to do 

• Teach/Coach someone how to do something you are an 
expert in 



GROUPS OF 3 – 4 PEOPLE 



Write down your remedies and the 
actions that you need to take 

NOT a list of Remedies  





Next Webinar Date 
Alexandra.vazquez@duke-energy.com 


