N \YGN Local Chapter Lead Brief:

rommecmoncensmonnczs I NOMiNations for the Hub Steering Committee

Date: 01/26/2015
Brief No. 2015-02

Send nominations for the Hub steering committee by Monday, February 16. Please direct
nominations and any questions can to TheHub@naygn.org.

Background

At the 2014 NAYGN Annual Conference, NAYGN members voted to select the Hub from Entergy’s
River Bend Chapter as the winner of NAYGN’s inaugural innovation competition. The Hub is an
industry-wide, knowledge-transfer platform that combines the power of YouTube, Facebook, and
Twitter with information from nuclear industry databases into one central Hub of knowledge.

NAYGN member Shonique Miller proposed the Hub to Nuclear Strategic Issues Advisory
Committee (NSIAC) on December 11". NSIAC endorsed the formation of an industry-wide task
force to develop a full proposal and budget for future implementation of the Hub. Oversight of the
task force will be through a 10-member steering committee. A letter is in preparation to all industry
chief nuclear officers (CNOs) to request volunteers for the Hub task force and to solicit nominations
for members of the Hub steering committee. The NAYGN chapter lead (or their designee) will
serve as the point of contact to identify and nominate candidates for the steering committee. The
steering committee will present the Hub proposal to NSIAC as an industry initiative by year-end.

The Hub is a first-of-a-kind opportunity for NAYGN to implement a new and innovative approach to
industry-wide knowledge transfer for young professionals. NAYGN seeks leaders passionate about
knowledge transfer to develop and deliver the Hub.

Actions

Chapter Leads identify and nominate volunteers with the following backgrounds to fill key
leadership positions on the Hub 10-member steering committee:

e Training — Accredited and Non-Accredited Training Experience

e Communications — Graphics, Transmedia and Videography Experience

o Information Technology — Web Design and Software Development Experience

¢ Change Management — Experience with Knowledge Transfer and Organizational
Effectiveness

e Finance — Proposal Writing and Budget Development Experience

e Project Execution — Experience Leading Multi-Company and Remote Teams

Submit the enclosed nomination form (or equivalent) by Monday, February 16 to
thehub@naygn.org. Nominees for the steering committee need not be NAYGN members. Itis
expected that the steering committee members will dedicate up to 5-10 hours per week. Each
company will have to decide if this time is during or after work hours.

Steering committee members will be notified by the second week in March for a kick-off meeting. A
wider solicitation will be sent to all NAYGN local chapters for volunteers for the associated task
force(s) after formation of the steering committee.




Nomination Form for the Hub Steering Committee

N/AYGN

MNORTH AMERICAN YOUNG GEMERATION IN MUCLEAR

Name: Contact Information (phone, email):

Organization and Work Location:

Expected Contribution to Steering Committee:

Relevant Training, Education, and Experience:




